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SL.No. | FEEDBACK AREA | RECOMMENDATION ACTION
Teachers' Preparation Contmut_: excel!ent Encqurage peer reviews gnd
1 s Classes preparation ~ and  review provide access to new leamning
strategies for improvement. materials or mock class sessions.
Teachers' Conduct _ workshops to | Organize training focused on clear,
2 Communication improve engagement and | concise communication and active
Skills communication skills. listening techniques.
Kb cmrssnts B Introduce innovative teaching | Explore case studies, interactive
3 Tgﬁchin methods to enhance | discussions, and varied
g engagement. pedagogical methods.
Internships and Collaborate with
4 Student Exchange zr;?it:;zms tu;lent nf_;&gizge industries/universities both
Programs p oppo " | Nationally and International.
Ensure consistent syllabus | Implement a tracking system for
5 Syllabus Coverage completion and review time | syllabus completion across all
allocation. subjects.
; Incorporate more hands-on | Provide resources for creating
6 glustratlon b examples, models, and visual | visual and practical leamning
oncepts . .
aids. materials.
7 Identification of Regular feedback sessions to | Introduce personalized learning
Student Strengths identify strengths earlier. plans and mentorship programs.
8 Help with Addressing 5:;;?: formdmiutuaéf:i Offer remedial classes and tutoring
Student Weaknesses sroilingacademically. for specific topics.
Continuous Teaching | Regular review and feedback | Establish a feedback loop with
9 Monitoring and collection for continuous | action steps based on student
Improvement improvement. input.

Student-Centric

Increase experiential learning

Use simulations, group projects,

10 Methods frkd - problem-solving and case studies in classrooms.
opportunities.
Employability Skill | Focus on soft skills and Conduct mock interviews, resurne
0 Development employability workshops workshops, and seminars  with
' industry experts.
g Provide digital tool training and
12 | Use of ICT Tools Ensure consistent use of ICT ensure faculty access to these

tools across departments.

resources.




Overall Quality of intai : e

13 T h'Q- Y Ma‘“m"[ quality and seck | Organize periodic workshops on
cac 1ng Lcaﬂ“ng pCdn ogical : : f

gogical innovations, new teaching methodologies.
Facilitating

14 Cognitive, Social, Strengthen _n}entorship Review mentorship  programs
and Emotional programs for holistic student regularly and increase access to
Growth development. counsellors.

15 Mentor Following the | Continue strong  mentor- | Schedule regular mentor-mentee
Task student relationships. meetings and track progress.

Exam Evaluati Review the evaluation process i ;

16 uation . Audit is done only when special
Prodess to ensure consistency and .

fairrisss; cases arise.

17 Faimess of Internal C::é:::t:m?ea d?rl;s:‘::?)l:::ﬁg Organise internal training to
Evaluation 2uickly standardise evaluation methods.
Communication of Improve communication with | Ensure clear documentation and

18 Capabilities & students about course | regular updates on learning
Outcomes expectations. outcomes.

Encouragement in Increase  opportunities  for | Create more platforms for student

19 Extracurricular student  involvement  in | participation and reward active
Activities extracurriculars. involvement.

; . Develop a placement cell focusing

20 Polacemdes gnm:og:z ?gb “-ll(ai::r:znt: ® 0 on industry connections and skill-

PPO provejoop ; based training.
s Broaden learning | Organize workshops, seminars,

21 Sgap;mtgrsog opportunities beyond | and skill-development programs

academics. for holistic student growth.
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