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6.1.2 - Effective leadership is reflected in various institutional practices such as

decentralization and participative management.

Participative Management — Management, Principal, Faculty, Students, and other
stakeholders. The participatory form of Management is one of the best strategies followed in

the institution. The entire process is well coordinated by the Management and the Principal.
Effective Leadership is reflected in Academics

The Institution practices decentralization and a participative Governance System. The Principal
is the Chairman of all academic and administrative activities. All the activities are decentralized
and final decisions are passed through the Departments to the Students. Conduction of
Examinations is supervised by the Controller of Examinations, the Dean undertakes the
curriculum framework, and the Research committee encourages, supervises, and promotes

research activities.
Participative and Decentralization in Administrative Role

The administrative unit shoulders the work of both the academic and non-academic activities

presided over by the principal.

The IQAC initiates, plans, and supports to achieve academic excellence. The decision of the
Management Committee is executed through the Steering Committee. The Management passes
on its decision to all stakeholders through the Principal. The principal convenes the various

committee for executing the decision of the Management.
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